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Chief of Project, PBSUCCESS

Operational Matters
XUFIRE Tasks, FBSUCCESS

1. Attached herewith are seven (7) specific KUFIRE tasks for your
priority development as indicated in each instance.

2. The symbols assigned each task will be used for the duration
of this project in all cable or dispatch references disregarding
previcusly assigned oryptonyms or project outlines. They will also
be used in your monthly acoounting summary for this project.

3. The attached is farwarded for purposes of general guldance
end operational authority. Further and more specific deteils will be
provided, task by task, a8 the situation develops and is wvarranted.

4. A "Weekly KUFIRE Operational Reporti" is to be gubmitted to
LINCOLN, copy to Headquarters, which will reflect progress and effort
expanded in the development of each task. This report will be valusble
to Projeot Headquarters to dstermine the situaticn in the field on &

weekly besis. For your information, this Headquarters is obligated to
provide an esaessment of operational progress for higher echalons on
or about 15 February 1954. It {s contemplated that thie assesament
will be prepared from the above weekly reports and other datae received
during the period thus relieving the Qeld_ of further special reporting
at that time. o ‘ )

5. A speciel "Psychological Intelligence (F/I) Directive® will be
forvarded soon for your guidence. During the ourrent stage of operations
all KUFIRE operaticne should probe for potential resistance agents or
defectors in place but take no action in this direction other than to
firm up the prospective agent as much as possible in & control status.

A srecial directive will be forwerded on this gubject which will provide
guidance as to the timing and menner of converting the potential defector
or resistance agent into an active status. Further, on the subject of
selecting KUHOQI sites, & special directive will be forwarded soon to
guide your operations in this respect.
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6.  Any operationsl activity of a EKUFIRE nature which is not
provided for in the attached list or that you would recommend for
approval es a specific task in the future, should be farverded bty
cabls in a similer manner, indicating your estimated cost on & munthly
basis. Upon approval by this Project Headquarters, & specific symbol
would be assigned for identification and eccounting purposes.

7. The estimated cost indicated in the attached list of tasks is
for the period 1 Jamuary to 1 March 1954.

N JEROME P, DUNBAR

Attachments:
FI/11 thru FT/17 (2 pgs)

Date Tyoed: 12/31/53
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FT/11:
Identity - ]

Responsitle Officer «{ ]

Hission - To develop subject as principal agent end field

case officer with the objective of establishing him with
Col, Koberto BARKIOS Pens end Jto
explore the assots and capabilitaes ur the latter persons
to determine what course of action should be tsken in respect
to their position in PBSUCCESS; further direction to be
provided bzsed upon these developments.

Zstimnted cost: 55,000.00

FT/12:

Identity - JUGRTIIH

Responsible Officer C J

Mission ~ To develop relationship to serve as covert contact
in Foreign Office to provide protection PESUCCESS operstions

in C

Estimrted cost: £L0GC.,0C

FI/13:

Identity ~ Hot availsble

Hesponsible Officer = L J

fission = To develop secure control over agent penetrstion
of (uatemalan Embassy ir L =~ 2 to obtain evidence
of Guatemals: interferencs and/or CP activities ir

Lstiimated costr  LLOC.QO

s Sy d
T/l

dastity - J7

W

“esnonsible Gfficer - I '

#isejon - To develsp agert te esizllish contzcts in Sante
fne erea to de vdne Gustesmsler lompuwiist sctivitics
theredn; to discre2tly determine zuftable sitss for vasing

{ rams in LOreer eres. =5
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Estimated costt §1,000.00
FT/18:
Identi ty = JUGATION-1

fesponsible Officer - [ |

Hission - To provide inteiligence coverage of Guatemalan
Communist activitiesd in E) Salvador; to estsblish secure
contacts among anti-Commmist Selvadorsn or Guetemalan
residents of border aree to provide informetion on border
activities ss well es to serve in lmter XUHGOK supporting
roles. :

Egtireted costt £1,000,00

FT/16:

Identity - JURATOR

Responsible Officer - {_ |

Mission - To be developed to provide intelligence on border
activitiesy to provide survey of likely KUHOOX sites elong
border; to determine secure“contacts in the border area to
later aid KUHOOK teams.

Estimated costs §1,000,00

F1/17:

Identity = c J

Respossible Officer [ ]

¥ission ~ To be developed thi-ough_,zjr/u to defect brother-

in-lsw, Quertemalan Army colonel and garrison commanderi o
develop tactical intelligence coverage through the letter
ROUrCaE. .

retimotiad cost:  S0C.00




